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Who we are 

Incorporated December 2008 
» Based in New Zealand  
» Government-owned Crown Research Institute 
» Revenue NZ$113 million (2010/11) 
» Merger of Crop & Food Research and HortResearch 

» Established in 1992 

Over 800 employees 
» 650 research staff 
» 15 sites in New Zealand 
» Representatives in USA, Australia 

Income 
» 50% private contracts and royalties 
» 50%  NZ Government contracts 

 

 

 



Our locations 

 



Our science 

Our science combines market insight with a fundamental 
understanding of the biology of our food resources. 

 



Our key industries 



Adding value for New Zealand Adding value for New Zealand Spectacular growth 
in export earnings from horticulture 



Key messages for today 

Global trends will impact on the future 
profitability of the fruit & vegetable industries 
 
Technology in this industry is already managed 
globally.  We need to be smart about it.   
 
Biological factors will always influence 
profitability 



Consumers are increasingly health conscious 



Fruit & Vegetables – part of a balanced diet 



Economic demographics are changing 



Millions of new consumers with disposable income 



Opportunity for growth in China, Japan, Korea 



Some opportunity for NZ/Australian 
food exporters in SEAsia 
 



Emerging markets: Closer than traditional ones 



Today’s orchards rely on 
international technology innovation 

Dwarf rootstocks –  a UK innovation now used globally 
Canopy management 
Proprietary varieties in many countries 
Extenday – a NZ innovation now sold internationally. 



Today’s production systems aim to be sustainable  



Sustainable practices already a key value driver for 
NZ apples in export markets 



“Green products”; a hot area 

• Antimicrobial metabolites 
• Parasitism assays 
• Competitive saprophytic activity 
• Plant growth promotion 
• Biocontrol assays 



Formulation: an intensive area of R&D  

• Seed coating 
• Granules, prills, pellets 
• Wettable powder 



Field evaluation of “green” products 

Fruit, vegetable, arable, pastoral and forestry cropping systems 



Innovation across the postharvest supply chain 



Innovation across the postharvest supply chain 



Innovation across the postharvest supply chain 



Licensing & controlled production models: 
Value for all participants in the chain 

• Royalty based on production, not tree sale 
• Licensed growers; production in both hemispheres 
• Volume constrained; “managed scarcity” 
• Tight distribution channel 



Always opportunities to build new, big businesses 



Smart science could underpin a  
whole new class of mood foods. 



Environmental risks will persist 



Pest and disease incursions can be catastrophic 



Infection of PSA in young kiwifruit vines 



Vine removal – loss of income for some years 



Key messages for today 

Global trends will impact on the future 
profitability of the fruit & vegetable industries 
 
Technology in this industry is already managed 
globally.  We need to be smart about it.   
 
Biological factors will always influence 
profitability 



www.plantandfood.com.au 


